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REQUEST FOR TASK PLAN / TASK ORDER

QSS Group, Inc.
Applicable parspraphs from contract Statement of Work: Functon 2t

STATEMENT OF WORK:  (Continys o1 blank papar & additianst spece ia raquind)
Sae Page 3.

NOTE: This Statement of Werk covers both on-site and offsite performance

PERFORMANCE SPECIACATIONS:
Monthly Technica! Progress Repert to include: summary of present monthly progress, identification of next month's

activiting, defining of probloms encountered, assassment of impact to-the program, and iseues or itams that should

be reviswad.
Examples will bs provided to the contractor for al! deliverables and requirements contained in the SOW.

APPLICABLE DOCUMENTS:
None

TASK END DATE: 4/30/00

MILESTONES/DELIVERABLES AND DATES: ‘
NoAA-Ltm*&axni—-l week prior to test. Summary Rpti—-1l:week after test. Final Rpt.--

priir & weeks after test.
ﬁm

NOAA-L PRD - {2502 10/ 15/99
SOCC Mission Operations Hamts Doc (SMORD) - RXWEX 1/15/00
§'"“i'§'§r°'$s§"1.2mf‘m‘“§’«’k 1%5%9?1/15/99 (With monthly status updates)

gmte Varific X mon
v OBNNIEIX RIEINXRIIO . y statls mpdates
Simulation-scripts - 3(%08 1 {8
NOAA-L OV Support Fian - swwee / 15 99
NOAA-L OV Test Deseriptions - wma g/ 99
e e LUy

NOAA-L OV (CP's, Display Pagﬁs, CO@ x%xm*.xlﬁggg
%}AnZhTMQméhHan , -eex 1/1 ;5/ ?g/

t Chrono b ¥ 4 ' L 5 i =

Fit Ope ::amness nﬁ%w {Data Packs) « 7%{499 i‘g} EE/ gé mntmy UpdatES)
Flight Timetable -xpexw28 4/15/00 (Launch minys 1 month)
U/B S/W tocls to porfarm inst 1R data ahal -XEXNAR 1 7

SoRAn s Takx TAaeR Test reports for NOAA-L Proficiéncy Tests & AFSCN Compat. Te .-
%*gﬁ ERIMINAX NORA-L OV Plan 10/15/99 1 week after test.
NOAA-L Network Ops Support Plan {NOSP)--2/15/00 (Launch minus 3 fnos.)

MOWG Schedule (Milestone schedule of Mission Ops Actwﬂwes--Bw
NOAA K Lessons Learned Matrix (Bi-weekly updates)
FERFORMANGE STANDARDE:

Schadute: On-tirne delivery of the above
Tachnieal; ATR's accaptance of the above

FINAL DELIVERY DESTINATION (NAME, BLOG, ROOM):
Johnny Farry, building &, room $234

B OO
Sknonem NOAA-L Detailed-Mission:Requirements (DMR) -Doe.=-10/15/99
TR feckty

QST PORL DE3.1848,
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0SS Group, Inc. 99124 s 5

STATEMENT OF WORK:  (Continuad

In order for the POES Project to prepare, analyze and verify operational readiness of the NOAA-L-N' missions as well 83
perform on-orbit checkout and varification, mission oparations will utliize the contractor’s serviess o accomplish the foliawing:

Roviow manpower allocations and raquirements to ensure that the NOAA-L-N' misgions have the propor lovels of axpertien
and suppart for launch and on-orbit chackout and verification.

Canduct eémpatibmw testing to verify the NOAA/SOCC-DSN, LMMS, and remote sites interfaces to verify procadures
varification within SQCC,

Develop Project Database Management Pracadures to ensure a coordinatad operational approach for the transformation,
validation and certification of Project Databases for the NOAA-L-N' missions. Provide rasktime sarvicas ta tha LMSG Test

Director during integration and A & E activities. -

Develop a scheduls and conduct activities required 1o ensure and/or accomplish launch readiness. These efforts include
the devalopmant of a missian tontingency plan, launch command tables, SOCC comingency procadures, SOCC

verification tests, and a launch serpt.

Review and develop, where required, the nominal and contingancy procedures addressing the SOCC/AFSCN and
SOCC/DSEN inmtarfacos,

Pian, davelop, documaent, and conduct spacecraft systams tagtng.

Devalop an operational readinass spproach to ensure that the entira NOAA ground system Is ready to support tha POES
taunches, an-arbit checkout/verification, as wall as the operational environment. This will include: :

a. Planning and implementing the Flight Operations Readiness Reviews

b. Coordinating and documanting 2lf Ground System Readiness Testing

Plan, condust, monitor, and avalvate proficlency waining and pre-mission simulations. Deveiop SOCC cartification plan
and proceduras. Perform on-cangols proficiency training of the SOCC/POES operators. Perfare detailed simulation
scripting for alt pre-mission simulations and rehearsals. Configure tha TTS to support simulation scripts, vaiidate

scripts via the TTS, and oparata the TTS during all pre-miasion simulations.,

Perform console duties in the SOCC as the Teat Coordinator (TC). Thig will previde continuity as waell as maximize
utilization of the cuntractar's expert NOAA-L-N' knowledge and experisnce in the arsas of grountd system integration,

datahazs deveiopment, TSS operatians, mission planning and training.’

Establish, chair, and coordinats the activitias of the Training/Simulation Integration Working Group (TSIWG) as wall as
the Simulation Team activities, for NOAA-L-N".

Perform misgion dutias on-consols ds one of the Mission Operations Managers (MOM) in the SOCC Launch Control
Room (LCR) during en-orbit checkout and verification activities.

Woark with NOAA personnel t¢ upgrade the graund system to imprave performance.

Prapare for on-ortit varification (OV} of the noxt POES sateliita by developing:
a. NOAA-L On-Orbit Varification Plan
b. NOAA-L On-Orbit Verification Support Plan
c. NOAA-L Test Description (TD} Document
d. NOAA-L Analysis Plan (AP)
o. CMD Pracedures, Dizplay Pages and COPS
f. NOAA-L Insrrumsnt 18 Data Analysic Software Toot (for off-line data analysis)

Plan for and conduct the Launch and Early Operations (LED) phase and the Activation & Evaluation (ALE) phase of the next
POES satallites. .

Participats in Mission Operatiens Working Group (MOWG) meetings.
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